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LLleCcTb cUrM: nosiy4eHmne 3HaHUM — 3TO YEPHbIN MOAC N NpodeccnoHasbHbIM TecT. OH NpeaHa3HayeH ang Toro, 4tobbl... bonee 350 wnaprasok B 0o4HOM MecTe And 6S! 6S ncnonb3syeTcsa aas NPoBEPKU U
AOKa3aTeNbCTBa TOro, YTO Bbl KOHTPOJINPYETE CBOM NPOLLECC U YTO OH AaCT oXumaaemble pesysbTaThl. CylwecTByeT ABa BUAa 6S: oguH AN TeX, KTO Xo4eT NoJsydnTb ObICTpYIo Wwnaprasaky no 6S gnsa ee
aHasn3a, a 4pyrom — oCBOUTb 6S AN NOCTOAHHOIO COBEPLLUEHCTBOBAHUSA. DTO MOXKET NMOMOYb BaM B YCJIOBUAX CTPecca, Korga y Bac HET BPEMEHM YMTaTb BCE PYKOBOACTBA. U OOMaHyTb... 65 1n
NWHCTPYMEHTbI: PYKOBOACTBO AJ151 KOJIMYECTBEHHbIX aHa/IMTUKOB U OMepauUnoOHHbIX MeHea)xepoB PyKoBOOCTBO AJ151 KOIMYECTBEHHbIX aHAJIMTUKOB U ONMepPaLnOHHbIX MEHEeO)KEePOB Mo pa3paboTke cuUibHON
nporpamMmmsel «LLlecTb cMrm». B 3TOM pyKOBOACTBe npencTaBjieH O4HOOHEBHbLIN ceMuHap «LecTb cUurm», B KOTOPOM MUCMOJIb3yeTCsa MeTod NpuHATUA peweHnin DMAIC ona naaHMpoBaHUs, peanmsaunm m
3anycka nporpamMmsbl «LLlecTb cnrm». CeMnHap Hay4mT y4aCTHUKOB TOMY, KaK 3aBepwunTb CDE Six Sigma Blueprint, Ha4yaTb npouecc, noctasnTb Uenun... OT4yeT, OLueHKa U aHanns - WwecTb cnrm OTYerT,
OLLlEHKa N aHaNn3 - WecTb curM MoapobHbIN oTYeT 0 NpoekTe Six Sigma. CoaepXnUT CTPYKTYPHYIO CTPYKTYpY paboT (WBS), pabounin cnncok n coctosHmne Bcex pabo4ymx nakeTtos, CBOAHbIE NOKa3aTeNn n
aHann3 WBS. OT4yeT-wecTb cnrm OTHYETHOCTb — 3TO NMOCNegHUN War B npouecce WwecTn CUrM, HO CaMbll Ba>KHbIA. B 3TOT MOMEHT... HOBbIN TEXHUYECKNA OOKYMEHT: BbinosiHeHMne KPI, oTKas oT
yrnpaBJeHNA eMKOCTbo B 3TOM HOBOM TEXHUYECKOM OOKYMEeHTe aBTopbl [)Xeppn 1 Mapucca nccnenyroTt pesyabTaTbl OAHOM0 N3 NEPBbIX KannTasibHbIX MPOEKTOB, KOrga-nmbo HavyaBLUMX UCMOJIb30BaTb
KPl ona ctuMmynnpoBaHus MHNUMATUBLI N aenctenin. BeinonHeHme KPI, oTKa3 oT ynpaBneHnsa eMKocTblo Korga Bbl Ha4MHaeTe ncnonb3oBaTb KPl onga ctumynnpoBaHuUs MHULUMATUBbLI U ENCTBUN, Bbl
MO>XXeTe noTeprneTb Heyaayy un npu 3TomMm aobntbcsa ycnexa. MNpovYntanTe 3TOT HOBbIN TEXHUYECKNIN OOKYMEHT, 4TOObl y3HaTb O... [IpakTnyeckoe npuMeHeHme wecTn curm MNpakTmnyeckoe npuMeHeHune
LUeCTU CUIrM DTa KHUra nomMoraeT KOMMaHMSM OLEHNTb NpenMyLlecTsa «LWWecTtn cmrMm» 1 nokasbiBaeT, KaK OHU MOTYT NMOMOYb UM COKPATUTb pacxonbl, »aslobbl KIIMEHTOB N YYHYLWNTb KAa4eCTBO
obcny>xnBaHun4. NpakTrndeckoe rNpMMeHeHne WwecTn cnrm YaHanmte o HoBoM RSM, npouecce «LLlecTb curm», o ToOM, Kak nsbe)xaTb JIOBYLLEK N MHOFOM OPYrOoM. OTa KHUra OXBaTbIBaeT ciefytowme TeMsbl:
OcHoBbI... KayecTB0O 1 Mepbl KadyecTBo 1 Mepbl Co3ganTe nporpammy obydeHus Lean and Six Sigma gns sBawero 6usHeca. KayecTtso n Mmepbl Bbl nwete Kakmue-to ngeun, 4Todbbl yayywnTb TO, Kak Bbl U
Balla KOMMaHUA
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MoarotoBbTechb K TecTy CSSBB ¢ nomMmoulblo nporpamMmsl «LLecTb cnrm: npnobpetmnTte 3HaHUA», KOTOpas MO3BOJINT BaM MOAroToBUTLCA K TecTy CSSBB. LLecTb curMm: npmnobpeteHmne 3HaHUM pa3paboTaHo
C NOMOLLbIO Si3blKa NporpamMMmnpoBaHuns Java. NMNporpamMmma coaep>XmUT Nnosie3Hble 4EMOHCTPALUNOHHbIE BUAEOPOJINKKU, MOCSE KOTOPbIX MporpaMMHoe obecnedyeHne byaeT conpoBoXXAaTb BaC Ha NPOTSXKEHUN
BCero TecTa. B AononHeHWe K 3TOMYy nNporpamMma rapaHTUpyeT, YTO Bbl 03HAaKOMUTECH C BonpocaMum CSSBB 1 HaBblkaMun, KOTopble OyayT nonesHbl Ang 3Toro Tecta. WecTtb curm: nprnobpeTtante 3HaHUSA C
nomMoulbto tophat5 — aTo NporpamMmma o189 BUKTOPUH M TECTOB, NpeaHa3HavYeHHas ons NoAroToBKU JIIO4EN K CepTUPUKALMNOHHOMY TECTY Ha MnoJly4YeHmne 4epHoro nosica no wectm curmam. 3T1o Habop n3
HEeCKOJIbKNX NPOAYKTOB, BKJ/Ilo4Yasa y4ebHoe nocobue, MexaHU3M TECTUPOBAHUSA N NMPOrpamMMy NoAroTOBKN K TECTUPOBaAHUIO. MaTepuas, UCMoJib3yeMbIN B MporpamMmMme noaroToBKU K TecTy «LlecTb curm:
npnobpeTeHne 3HaHUM», O4EeHb aKTyasleH N noseseH On4a nnen, Kotopble rotoBaTcsa K Tecty CSSBB. Y4yebHoe nocobue «LlecTb cnrm: npunobpeteHne 3HaHNN» COAEPXUT CNUCOK BOMNPOCOB U OTBETOB,
OCHOBaAHHbIX Ha peasibHbIX Bonpocax n oteeTax CSSBB. Y Bac byaeT BO3MOXXHOCTb NOMNPaAKTUKOBATbLCHA B Ka>X[A0M BOMPOCe, YCTAaHOBUB 3e/1IeHbIN (DIaXKOK PSAAOM C BOMPOCOM. DTO NOKa>eT BOMPOC C
NpaBubHbIM OTBETOM, N Bbl MOXETE DObITb YBEPEHbI, 4TO 3TO NMPaBuJibHbIN OTBET. «LLecTb cnrmMm: npuobpeTeHne 3HaHNN» — 3TO NOJIHOPYHKLUMOHAIbHAs NporpamMma NoAroToOBKM K dK3aMeHaM, KoTopas
obnapaeT BCeEMU OXXUAAEMBbIMU DYHKUNAMUN: * OYHKLMNOHUPYET KaK BUKTOPMHA NN TECTOBbIN ABUXOK ¢ [103BONISIET UCMOJIb30BaTb TakMe PYHKLMN, KaK MOMOLLb MaMaTn ¢ MNpoBepseT Ball nporpecc
Bknto4vaeT B cebs LWMPOKNIN cnekTp cTunen ¢ MNpegnaraet BO3MOXHOCTb NPOBEPUTb CBOU HaBbIKU. MNMporpamma «LecTb cnrm: npnobpeTeHmne 3HaHNM» TakXXe NoCTaBAAETCA C UCHepnbIiBalOWMUM y4eObHbIM
nocobunem, KOTopoe COAEPXXUT OrPOMHBIN CMUCOK BOMPocoB 1 oTBeToB CSSBB. Bbl MOXXeTe NCcnosib3oBaTbh 3TO y4ebHoe nocobue anga noarotoBkn K Tecty CSSBB. MexaHU3M OHNaWH-TECTUPOBAHUA UMeeT
PeXXUM MPaKTUKKN, KOTOPbLIN MO3BOJISET BaM MPOBEPUTbL CBOU HaBbIKW C MOMOLLLIO BOMPOCOB, aHaNorndHblx Tecty CSSBB. Pe)Xxmum npakTUKM gaeT BaM BO3MOXHOCTb N3Yy4YUTb NporpaMmHoe obecneyeHme un
NCMOJIb30BaTb Pa3jindyHbie PyHKUUKU. Bbl fa)ke MoXXeTe ncnosib3oBaTb PYHKLUNN BUOEO Ha Beb-canTe, 4Tobbl HAY4YNTbCHA NPaBUIbBHO OTBEYaTb Ha BOMPOCHLI TecTa. Bbl MoXeTe C yBEPEHHOCTbIO MPONTU
TecCT, 3Has, 4TO BaM NpuaeTcs NOTPaTUTb HEKOTOPOE BPEMS Ha TECT B PeXXUMe NMPakKTUKM 1 Ha y4ebHoM nocobun. NMporpamMmma noaroToBkn K TecTy «WecTb curm: npnobpeTeHmne 3HaHUN» — odHa U3
CaMbIX TWaATeNbHbIX OOCTYMHbLIX NPOrpamMm NOAroToBKM K TecTy. CyuwecTByeT Takxe becnsiaTHoe nporpamMmHoe obecneyeHne ans NoAroTOBKU K TECTY, KOTOPOE Bbl MOXXETe NCMNOJIb30BaTb AJ14
noarotoBku K Tecty CSSBB. 30-07-2014, 22:53 1709e42c4c
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«lecTb curm: npnobpeteHne 3HaHUN» — 3TO y4ebHaa nporpamMma, KotTopas nomoxxeT BaM npontn Tect CSSBB. Cnegyrowmne TeMbl CSSBB paccMmaTpuBatoTca B nporpamme «LlecTb curm»: npuobpetanTte
3HAaHWNSA, FOTOBbTECL K TECTY. 3a4eM UCNOIb30BaTb 3Ty nporpamMmmy? Llenb pa3paboTku «lWecTb cnrm»: npunobpeTtaTb 3HAHUSA NMPOCTO. Bbl XoTUTe nponTn TecTt CSSBB, 4Tob6bl NOCTPOUTL Kapbepy 3KCNepTa
no wecTtu cmrmam. Beeaute ceon URL-agpec YTo Takoe HeMpoHHasa ceTb? HEMPOHHbIE CETU — 3TO asirOPUTM 0By4HeHUs, UMUTUPYIOLLNIA YesToBEYECKNIN MO3r. MO3r MOXKET YHYUTbCHA C BbICOKOW CTEMEHbIO
TOYHOCTW, AaXKe eC/IM OH HE UMeeT TOYHOro NpeacTaBsieHns o Nnpobneme. Kpome Toro, Mo3r cosgaeT accoumaumm Mmexay AaHHbIMU U YHYUTCA Ha onNbITe, NOJIY4EHHOM Ha paHee pelleHHbIX 3agadax. B
npouecce obyyeHUs MO3r yCTaHaB/IMBAET CBA3b MeXAY HEPBHOW KNEeTKOM N bosee KpynHOW CETbIO HEPBHbLIX K/IETOK AJ18 Pa3BUTUSA HEMPOHHOIO NYyTU. OTa CBA3b Ha3blBaeTCHA CMHANCOM. HenpoH —
NnpocTenas HepPBHasa KJeTKa roJIoBHOro Mmo3ra. HempoHHas ceTb: Knaccuukauma gaHHbiX ONnsg Knaccuukaumm gaHHbIX Mbl MOXXEM UCMOJ1b30BaTb Clleayowme ABe HeMPOHHbIe ceTU. HempoHHasa ceTb C
NpsiMoON CBA3bIO Ha 3Tane oby4yeHUs B ceTb NMOCTYMaloT AaHHbIE, U OHa NMpoBepseT NUX, NCNOoJIb3ys BCe coegnHeHuns. locne n3y4eHnsa gaHHbIX CETb UCMOJIb3YeT BbIXOAHbIE AaHHble, YTODbI pewnTb, Kak uUx
KnaccuuumposaTb. HeMpoHHaa ceTb C NPSAMON CBA3bIO MMeeT cieayoumne cnon. BxogHon cno CKpbITbIA C/10M BbIXxogHOW C/ov 340eCh NoKa3aHa CeTb C TpeMs C/I0AMUN, KaK NoKa3saHo HMmxe. HenpoHHas
ceTb: obpaTHOe pacnpocTpaHeHue CyllecTByeT aJirOPUTM, KOTOPbIN NCNOob3yeTca A/19 OOHOBNEHUSA BECOB U CMELLEHNIN Ha OCHOBE MOJTy4YeHHbIX 3Ha4YeHUn. Mo Mmepe 06HOBNEHNSA BECOB N CMELLEHUN
NPON3BOANTENBHOCTb HEMPOHHOW CeTU yBenndmaaeTcs. lMpouecc obyyeHns MOXXHO 06 BbACHUTL criegyrownMmn anroputMmamu. BxogHown cionn Habop Becos 1 cMmeleHnin Koin4ecTBo Y3/10B B CKPbITOM CJl0€
BeixooHOW cnown Pe3ysbTaT pacCYUTbIBAETCSA C MCMNOJIb30BaHMEM BXOAHOI0 CJ/I04, CKPbITOr0 CJ/105 U BbIXOAHOIO C/104. 34eCb NoKa3aHa CeTb C TPEMSA CJ/I0SAMU, KaK NMOKa3aHOo HUXXe. HeMpoHHaa CeTb:
Tononorusa CywecTByeT Tpu TUNa TONONOrnMin: curmoBuaHasa TaH Peny HenpoHHble ceTn C NPAMON CBA3bI0 UMEIOT ABa BX04a U OAWH BbiXon. Beca n cMeweHnsa gobaBnsatoTca K 3ToOMy BBOAY U CMELLEHUIO
B COOTBETCTBUU C Apyromn popmynon. Beca n cmeweHnsa n3y4atoTcsa C MOMOLLbIO anropntMa obyyeHus. flocse 3Toro sToT CKOPPEKTUPOBaHHbLIN BBOA AobaBnaeTcs K pagy QyHKLUNA CUTMOBUOHOWN,
TaHreHCHOW unu peny cneayowmm obpasoM. Kak 31o paboTtaeT? HempoHHas ceTb C TPEMSA CNOAMU UMeeT anaropnTm obyyeHuns

What's New In?

Java — 3T0 S3blK MPOrpamMMMUPOBaHNS, KOTOPLIA O4YeHb Ba)KeH A/ pa3paboTKu pa3nnyHbix nporpamMmm. OH NpeanaraeT cpeacTBa MUPOBOro Kiacca U NpeaoCcTaBAseT BaM MOJIHYO NOOO0EP)KKY B
OTHOLLUEHNM BaLLEro KOANPoBaHMSA. DTa NporpaMmma obneryaeT nosib3oBaTensm dopmaThl dannoB PS n APK. OcHoBHasi (hyHKLIMS 3TOro nporpamMmmHoro obecrne4yeHnss — NOMOYb BaM B NMOATOTOBKE K TECTY.
MHorme KaHaMAaThl ULLLYT TaKylo NMporpamMmy, 4Tobbl XOpoLLO MOAroToBUTLCS K TecTy CSSBB. MHorne KaHamaaThl UCMOb30BaAN 3TY NporpaMmy A5 MoAroToOBKM K TecTy. DYHKLUK, NpeaocTaBisieMble
3TUM NPOrpamMmmHbIM obecrnevyeHnem, MOXXHO YBUAETL B MpusiaraeMoM PyKoBOACTBE NoJsib3oBaTeNs. NaHenb MHCTPYMEHTOB AJ1s1 3TOr0 NMPUIOXKEHNS MOXXHO YBUAETb Ha CKPUHLLOTAX, NpeacTaBAeHHbIX
30ecb. MHOrme KaHANMAaTbl MCNOJIb30BaIN 3TY NMaHeNb UHCTPYMEHTOB AJ151 OTCNIEXXKNUBAHNS CBOUX PE3Y/IbTAaTOB B 3TOM KOHKPETHOM TecTe. TeMbl, AOCTYMHbie B 3TON NpOrpaMmMe, MOXXHO YBUAETb B
CNnCKe, NpeacTaB/leHHOM 34ecb. HekoTopble TeMbl bbbl gobaBneHbl B MPOLLIOM, U MHOrMe TEMbI oXXuaaoT aobasneHns B 6amxkanwem byayuieM. A3blkoBas NaHe b NPeayCcMOTPEHA B 3TOM
nporpaMMHOM obecrneyeHnn Ans NPOCTOThbl UCNOJIb30BaHUA. MHOrmMe KaHaAnaaThl CYUTAIOT 3TY A3bIKOBYHO MaHEes b 04EHb MoJs1Ie3HON. B 3TOM nporpaMMHOM obecnevyeHnn TakXXe NnpeaycMoTpeHa
BO3MO>XHOCTb NojAcyeTa 04KOB. MHOrMe KaHanAaTbl HAXOASAT 3TO CPEACTBO NMoJACHeTa O4KOB OYEHb MOJIE3HbIM, MOCKOJIbKY €ro JIErKO NOHATb U NIErKO NOACYUTATh. YY4EOHbIN LLEeHTP B 3TOM NPOrpPaMMHOM
obecnevyeHN MOXXHO YBUAETb Ha CKPUHLLOTAX, MPeACTAaBNIEHHbIX 3[eCb. MHOrnme KaHanaaThl UCMOJb3YIOT YY4EOHbIN LLEeHTP A8 NOAFOTOBKU K TecTy. MHOrMe KaHanaaThl UCNOJIb3YOT CPEACTBO CChINIOK B
3TOM MNpunioxeHuun. NMpenmyLecTsa NCNOJIb30BAHMNS 3TOM0 CPeACTBA MOXKHO YBUAETb Ha CKPUHLLOTAX, NPeAcTaB/ieHHbIX 30ecbk. CpeacTBO CCbIZIOK TakXXe NOBbICKI0 3PHEKTUBHOCTb 3TOM0 MPUIOIKEHUS.
MHorne KaHanaaTbl UCMOJIb3YIOT CPEACTBO NMEPEKPECTHON NPOBEPKM B 3TOM MNPUSIOXKEHNN. BO3MOXKHOCTb NEPEKPECTHOW NPOBEPKM TaKXe ynydlunsa NoJoXeHne KaHamaaToB. MHorne KaHanaaThl
NCMOJb3YIOT 3TO CPEACTBO, YTOObI HANTU pPasHULY MeXAy NPaBUIbHLIMU U HEMPABWUIbHbIMU OTBeTaMu. LLlecTb curMm: npuobpeTeHne 3HaHNI NMOCTaBISETCSA C PYKOBOACTBOM MOJIb30BaTeNs, KOTOPOEe
COAEPXUT UHCTPYKLUN NS NoJib30BaTeNIeN. ATy NMPOrpamMmy MOXXKHO YBUAETb B MaHyasie. BO3MOXXHOCTM WINAPrajiky TakXKe MOXKHO YBUAETb B 3TOM pyKoBoACTBE. MHOrme KaHanaaTbl UCNOb3YIOT 3TO
CpencTBo, 4Tobbl MOMOYb UM B X NOArOTOBKE. MOYTN BCE KaHAMUAATbI UCMOJIb3YIOT CNPAaBOYHY CUCTEMY, MPEACTABIIEHHYIO B 3TOM MPUJIOXKEHUN. DTO CNPaBOYHOE CPEeACTBO MOXKHO YBUAEThb Ha
npuBeAeHHbIX 3[€Cb CHUMKAX 3KpPaHa. DTOT CMPaBOYHbIN LIEHTP Tak>Xe MoMor MHOrMrMM KaHauaaTaM pa3findyHbiMy criocobamm. 3To nporpaMmMmHoe obecnevyeHne noaaepxmpaeTtcs SQL-3anpocaMmu. 3To
CpeAcTBO NMocTaBAseTcs B Buae 6a3 gaHHbIX. MHOrMe KaHanaaThbl UCNOJb3YIOT 3TO CPEACTBO B CBOe noarotoske. CpeAcTBO OLUEHKUN TAaKXe AO0CTYMHO B 3TOM NpuioxeHnn. CpeicTBO OLLEHKN MOXXHO
YBUAETb Ha CKPUHLLOTAaX, NpeAcTaB/IEHHbIX 3€Cb. DTO CPEACTBO TaKXe YyNyyLINA0o CUTyaumnio ans
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System Requirements:

Moopepxuneaemsblie OC: Windows 7 64-pa3pagHasn, Windows 8 64-paspagHad, Windows 8.1 64-pa3spsanHasn, Windows 10 64-pa3spagHasn, Windows Server 2008 R2 64-pa3psagHad, Windows Server 2012
64-pa3psagHada, Windows Server 2012 R2 64-pa3psanHas, Windows Server 2016 64-pa3pagHas sepcuda NooaepxxmnBaemsble npoueccopsl: Intel Core i3, Intel Core i5, Intel Core i7, Intel Xeon, AMD Opteron
MamaTb: 4 I'b Npaduyveckmnm npoueccop: NVIDIA: GeForce GTX 675M, GeForce GTX 780M, GeForce GTX 970M, GeForce GTX
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